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Discussion 1
The most imperative structural reform to ensure cultural responsiveness is to highlight the need for the same from my teachers and hold them accountable. The context highlights the educators' need to acquire training in and implement classroom management and responsive pedagogical strategies. The structural framework would also need me to create and maintain a positive school climate while nurturing strong and positive relationships with the community. The former's achievement will require a structure that can build on previous knowledge of the students' knowledge, ensure positivity in the views and perception of children, and enhance sociopolitical consciousness within and beyond the classrooms. I would also improve family engagement in school activities. 
Discussion 2
I think the most critical theory to adopt and integrate into my program is the human relation theory. The school would prove receptive to all diverse cultures by assuring their school involvement as students, staff, and support staff. Additionally, the policies and structures would also ensure inclusivity. The inclusivity would also reflect on the student's structure by creating collaborative activities and encouraging diverse groups' participation. I could also use the systems approach theory to deal with all problems and challenges. Such a structure allows for feedback from all diverse groups, improving how the institution meets the population's diverse needs. 
Discussion 3
The organization that would support my administrative initiative for a diversity program is Jumpstart. Its organizational mission is to provide language, litracy, and social emotional programming for preschool children from undrresourcd communities and promote quality early learning for all. The organization's primary goal is equitable education for all. Jumpstart also values giving dignity to all without discrimination. The organization aims to promote learning environments where children actively learn about each other while valuing new perspectives and eliminating exclusion. The involvement of college students as an advocate in teaching young children promotes cultural diversity that ave far-reaching consequences beyond kindergarten.  
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